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The Institute for Apprenticeship, Training and Education Programs is 
the premier annual conference for those who manage apprenticeship 
programs in Canada and the United States. Learn current trends and best 
practices in managing both trust funds and apprenticeship programs. 
Discuss the current and relevant issues that are impacting your program, 
and gain the clarity you need to address your immediate challenges while 
planning for the future. Join your peers in San Juan to learn from experts 
and share ideas, opportunities and lessons learned.

Who Should Attend
This conference is designed for all stakeholders of apprenticeship, training and 
education funds in both the U.S. and Canada, including:
•  Trustees (both labor and management)
•  Training directors, coordinators and instructors
•  JATC training trust fund members
•  Union and employer association representatives
•  Administrators and staff
•  Intermediary and workforce development professionals
•  Service providers to apprenticeship and training programs.

January 12-14, 2026

Caribe Hilton 
San Juan, Puerto Rico
Optional Preconference Session: January 11, 2026

Apprenticeship
Training and Education Programs

Institute for

Register Online at 
www.ifebp.org/apprenticeshipinstitute
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Key Takeaways

This conference is loaded with opportunities to engage and learn so you can:
•  Understand the legal requirements and issues that must be addressed at 

the fund level and operationally

•  Explore best practices in the management of your program to improve 
efficiency and grow engagement

•  Benchmark your key metrics, curriculum and instruction

•  Identify new ideas and opportunities as you network with peers who 
face similar challenges

•  Receive valuable resource materials.

Can’t Join Us in San Juan?
Join us virtually!
When you select the virtual option, you have the flexibility of participating 
in the live sessions as they are scheduled or watching them on demand in 
the 30 days following the conference. Virtual attendees are also eligible to 
receive a Certificate of Attendance, provided they meet the same participation 
requirements as those attending in person. Continuing education credit is only 
available to those who attend in person.

"I gained a broader 
understanding of 
apprenticeships 

and gained insight 
from people across 

the country." 
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SESSIONS AT A GLANCE
SUNDAY  |  January 11, 2026

8:00 a.m.-1:00 p.m.
Preconference Session: Engaging Your Apprentices 
in Health and Financial Literacy

MONDAY  |  January 12, 2026

7:30-8:45 a.m. Building a Culture of Trust, Teamwork and Accountability

9:00-10:15 a.m. Canadian Fiduciary Situations U.S. Fiduciary Situations

10:30-11:45 a.m.
Addressing the Mental Health 
of Your Apprentices

Digital Classrooms Today 
and in the Future

1:15-2:30 p.m.
Canadian Legal and 
Legislative Update

U.S. Legal and 
Legislative Update

2:45-4:00 p.m. Participant Showcase Collective Bargaining Issues 
for Apprenticeship Programs

U.S. and Canadian sessions
U.S. content only
Canadian content only 

Most sessions were designed to address the common elements 
of apprenticeship programs in the United States and Canada. 
Where noted, sessions will address the differing legal and 
regulatory environment in each country.

Attend ten sessions over 13 time frames in the main 
conference to receive the Certificate of Attendance.

(continued on next page)
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SESSIONS AT A GLANCE
TUESDAY  |  January 13, 2026

7:30-8:45 a.m.
Measuring Success: ROI, 
Metrics and Benchmarking

Owning and Operating Your 
Training Fund’s Building

9:00-10:15 a.m. Know Your Policies

Honing Your Teaching 
and Learning Skills Part I: 
Understanding Today’s 
Learners

10:30-11:45 a.m.
Succession Planning for Your 
Key Roles

Honing Your Teaching 
and Learning Skills Part II: 
Curriculum Design and 
Delivery

1:15-2:30 p.m. Bringing Artificial Intelligence Into Your Training Program

2:45-4:00 p.m.
Running Your Canadian 
Training Fund as a Business

Running Your U.S. Training 
Fund as a Business

WEDNESDAY  |  January 14, 2026

7:30-8:45 a.m. Canadian Guided Open Forum U.S. Guided Open Forum

9:00-10:15 a.m. Digital Strategies to Recruit and Retain Apprentices

10:30-11:45 a.m. Good Governance

U.S. and Canadian sessions
U.S. content only
Canadian content only 

Most sessions were designed to address the common elements 
of apprenticeship programs in the United States and Canada. 
Where noted, sessions will address the differing legal and 
regulatory environment in each country.
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IN-PERSON PRECONFERENCE WORKSHOP

Engaging Your Apprentices in 
Health and Financial Literacy
Sunday, January 11, 2026

8:00 a.m.-1:00 p.m.

Are you engaging your apprentices to be proactive about their own health and 
financial wellness? This preconference session will teach you strategies and best 
practices that promote understanding and drive engagement as you learn about:

•  Why this topic is important to 
apprenticeship trustees, directors, 
coordinators, instructors and 
apprentices

•  Health literacy

•  Wellness programs

•  Health resources

•  Financial literacy

•  Financial resources

•  Communication messaging and 
tactics to different generations

•  Employee benefits.

Lee Centrone 
Senior Vice President 

BeneSys 
Portland, Oregon

Stephanie Patrick, 
FSA, MAAA 

Senior Consulting Actuary 
Horizon Actuarial 

Services, LLC 
Atlanta, Georgia

Kevin Culp,  
EA, FSA, MAAA  

Senior Consulting Actuary  
Horizon Actuarial  

Services, LLC  
Silver Spring, Maryland

Speakers:

Separate registration for the preconference is required. 
Save US$150 if you register by December 1, 2025.

After December 1, 2025	 Member: US$710  |  Nonmember: US$820

Note: The preconference session is not available virtually.
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PROGRAM SCHEDULE

SUNDAY  |  January 11, 2026

7:00-8:00 a.m.
Preconference Registration and Continental Breakfast

8:00 a.m.-1:00 p.m.
Preconference Session: Engaging Your 
Apprentices in Health and Financial Literacy
(Separate registration is required.)

4:00-6:00 p.m.
Main Conference Registration and Information

MONDAY  |  January 12, 2026

6:30-7:30 a.m.
Continental Breakfast

7:30 a.m.-4:00 p.m.
Registration and Information

Register Online at 
www.ifebp.org/apprenticeshipinstitute
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Institute for Apprenticeship, Training and Education Programs

MONDAY  |  January 12, 2026 (continued)

7:30-8:45 a.m.
Building a Culture of Trust, 
Teamwork and Accountability
Are your people working together? Do they trust each other? Are they accountable 
for their behaviors, actions and outcomes? Do you set clear and consistent 
expectations and hold everyone accountable? This session will focus on how to 
create that culture of trust, teamwork and accountability. Topics include:
•	 Leadership and influence
•	 Barriers to success
•	 Formal policies and the unwritten rules

•	 Communications
•	 Best practices.

9:00-10:15 a.m.  |  concurrent sessions
Canadian Fiduciary Situations
Review your fiduciary responsibilities and apply your knowledge in this session 
that puts you in the judge’s seat! A number of scenarios will be presented for 
discussion and deliberation.

U.S. Fiduciary Situations
Review your fiduciary responsibilities and apply your knowledge in this session 
that puts you in the judge’s seat! A number of scenarios will be presented for 
discussion and deliberation.

Mack Story 
Leadership Speaker, 

Trainer & Author

Ria Story 
Leadership Speaker, 

Trainer & Author

Speakers:
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MONDAY  |  January 12, 2026 (continued)

10:30-11:45 a.m.  |  concurrent sessions
Addressing the Mental Health of Your Apprentices
This session will focus on some of the most prevalent mental health topics 
impacting apprentices today, including suicide, substance abuse, gambling, 
and depression and anxiety disorders. The presentation will address:
•	 Interventions
•	 Diagnosis and treatment options

•	 Resources and support programs
•	 Best practices and policies.

Digital Classrooms Today and in the Future
The pace of change with technological advancements requires a constant 
assessment of your own systems.
•	 In-person vs. online learning
•	 Devices, AR/VR training
•	 Learning management systems

•	 Cost and policies
•	 Security
•	 Looking to the future

11:45 a.m.-1:15 p.m.
Lunch

1:15-2:30 p.m.  |  concurrent sessions
Canadian Legal and Legislative Update
This session will cover the latest federal and provincial developments shaping 
apprenticeship programs across Canada with topics in the areas of:
•	 Funding changes
•	 Administrative shifts

•	 Health and safety
•	 Bridging provincial barriers.

U.S. Legal and Legislative Update
This session will provide insights on the current and future environment to help 
you plan for what lies ahead. Topics include:
•	 Update on the Advisory 

Committee on Apprenticeship
•	 Update from the Office of 

Apprenticeship National Office

•	 Legislative and regulatory 
activity impacting registered 
apprenticeship programs.
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MONDAY  |  January 12, 2026 (continued)

2:45-4:00 p.m.  |  concurrent sessions
Participant Showcase 
Call for Presentations
This session will feature a series of brief presentations from your peers. Learn 
from others about the successful and creative initiatives they are implementing, 
and take home ideas and strategies for your own programs. Conference 
attendees may submit a brief overview of presentations for consideration by 
November 1, 2025 at www.ifebp.org/apprenticeshipinstitute.

Potential topics can include DEI initiatives, grant successes, partnership wins and 
successful preapprenticeship programs.

Collective Bargaining Issues for 
Apprenticeship Programs
This session will focus on best practices in collective bargaining as it relates to 
your U.S. apprenticeship trust fund. Topics include:
•	 CBA language
•	 Standards
•	 Process issues and best practices

•	 Working together
•	 Joint labor-management funds.

4:00-5:00 p.m.
Welcome Reception
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Register Online at 
www.ifebp.org/apprenticeshipinstitute

TUESDAY  |  January 13, 2026

6:30-7:30 a.m.
Continental Breakfast

7:30 a.m.-4:00 p.m.
Registration and Information

7:30-8:45 a.m.  |  concurrent sessions
Measuring Success: ROI, Metrics 
and Benchmarking
Measuring the success of your program, or any aspect of it, requires that you 
plan, measure, monitor and evaluate. This session will help you establish a 
framework for how to measure success as you learn:
•	 How to collect and interpret data
•	 Tracking vs. benchmarking
•	 Defining success

•	 Applications in your 
apprenticeship programs

•	 Tools and resources.

Owning and Operating Your Training Fund’s Building
This session will address some of the complexities when dealing with your 
training facility, including:
•	 Owning vs. leasing
•	 Legal issues
•	 Risk management challenges

•	 Capital expenses/budgets
•	 Maintenance
•	 Open discussion.
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TUESDAY  |  January 13, 2026 (continued)

9:00-10:15 a.m.  |  concurrent sessions
Know Your Policies
You run a trust fund that has a certain set of policy requirements. At the same 
time, you are running a school that has an altogether different set of policies. 
You are also running a business that requires yet another set of policies. And all 
your policies, to some extent, reflect the values of your program. This session will 
address:
•	 Checklist of policies you should have
•	 Components of a good policy

•	 Policy development, implementation, 
documentation and oversight

•	 Common policy challenges.

Honing Your Teaching and Learning Skills 
Part I: Understanding Today's Learners
This session will focus on understanding the needs and expectations of today’s 
learners, including:
•	 Learning styles
•	 Generational differences
•	 Impact of technology and AI

•	 Technical training in the 
world of “edutainment.”
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TUESDAY  |  January 13, 2026 (continued)

10:30-11:45 a.m.  |  concurrent sessions
Succession Planning for Your Key Roles
Turnover in your board of trustees or in any leadership roles in your 
apprenticeship program can be turbulent and costly. Turnover of your service 
providers is no easier. This session will help you think about when and how you 
should be approaching succession planning for key roles. Topics will include:
•	 Identifying key leaders
•	 Planning for the expected 
•	 Planning for the unexpected
•	 Which roles you should 

be planning to cover

•	 Recruitment 
•	 The importance of 

onboarding and training
•	 Best practices and processes.

Honing Your Teaching and Learning Skills 
Part II: Best Practices in Curriculum 
Design and Delivery
This session will help you holistically evaluate the content you are teaching and 
assess how well you are achieving the following tasks:
•	 Defining your learning objectives
•	 Identifying the skills you need to teach

•	 Connecting classroom 
learning to the jobsite

•	 Assessing outcomes.

11:45 a.m.-1:15 p.m.
Lunch

1:15-2:30 p.m.
Bringing Artificial Intelligence 
Into Your Training Program
There is much talk about how artificial intelligence (AI) is going to impact jobsites 
and jobs, but it is already impacting the way organizations operate. Join this 
discussion to learn how to bring AI into your apprenticeship programs. Topics include:
•	 AI tools
•	 Policies
•	 Privacy and security

•	 Use in the classroom
•	 Use in operations.
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TUESDAY  |  January 13, 2026 (continued)

2:45-4:00 p.m.  |  concurrent sessions
Running Your Canadian Training Fund as a Business
Apprenticeship plans should operate as a business to achieve all of their training 
objectives. A number of key topics will be addressed, including:
•	 Audit procedures
•	 Budgets and cash flows
•	 Compliance with provincial regulations
•	 Data breaches
•	 Governance and other 

essential documents

•	 Essential policies
•	 Importance of meeting minutes
•	 Insurance
•	 Strategic planning.

Running Your U.S. Training Fund as a Business
Apprenticeship plans should operate as a business to achieve all of their training 
objectives. A number of key topics will be addressed, including:
•	 Audit procedures
•	 Budgets and cash flows
•	 Compliance with federal 

and state regulations
•	 Data breaches

•	 Governance and other 
essential documents

•	 Essential policies
•	 Importance of meeting minutes
•	 Investments
•	 Strategic planning.
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WEDNESDAY  |  January 14, 2026

6:30-7:30 a.m.
Continental Breakfast

7:30-11:45 a.m.
Registration and Information

7:30-8:45 a.m.  |  concurrent sessions
Canadian Guided Open Forum
An open discussion of Canadian issues relevant to training trust funds, this 
session will provide a forum to address the most pressing issues that trustees, 
administrators, coordinators, instructors and directors are dealing with today.

U.S. Guided Open Forum
An open discussion of U.S. issues relevant to training trust funds, this session 
will provide a forum to address the most pressing issues that trustees, 
administrators, coordinators, instructors and directors are dealing with today.

9:00-10:15 a.m.
Digital Strategies to Recruit and Retain Apprentices
This session will cover digital outreach strategies to help you recruit and retain 
your apprentices. Topics include:
•	 Digital opportunities
•	 Tactics

•	 Targeting and messaging.

10:30-11:45 a.m.
Good Governance
Good governance can keep you out of trouble and help you be more effective 
and efficient. This session will help you understand the key elements of good 
governance, including:
•	 Components of good governance
•	 Processes that support success
•	 Use of committees

•	 Appropriate structure to get things done
•	 Delegation
•	 Policies.
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Hotel Information

Caribe Hilton
Reservation Deadline: 
December 8, 2025

Rate: US$350 single/double 
occupancy

(Additional US$25/person per night 
for a third or fourth guest)

Hotel Accommodations: 
Visit our Hotel/Travel tab at 
www.ifebp.org/apprenticeship-hotel for more information.

You will be charged a US$450 deposit upon registration.

Please specify your hotel requirements on the registration form. For hotel questions, 
contact the registration department at (888) 334-3327, option 2, or edreg@ifebp.org.

Taxes and Fees:

•  9% room tax
•  US$5.51/person porterage fee (10.5% state tax and 1% municipality tax applied to fee)
•  US$0.50/per person per day room attendant fee (10.5% state tax and 1% 

municipality tax applied to fee)
•  Resort fee: US$25/room per night. The resort fee includes:

	 –	 Complimentary fitness center access
	 –	 Access to the Tropical Gardens
	 –	 Complimentary beach chair and umbrella use
	 –	 One-hour complimentary use of Monica Puig Tennis Courts (upon availability)
	 –	 Access to the Islita Sundeck (upon availability)
	 –	 Daily outdoor recreational activities (bingo, yoga, etc.)
	 –	 Piña colada tasting at the Bagua Pool Bar

Hotel Cancellation Policy: Hotel deposit is forfeited for reservations canceled within 
72 hours prior to arrival.
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Airport Information

Luis Muñoz Marín International 
Airport (SJU) is a joint civil-military 
international airport named for 
Puerto Rico’s first democratically 
elected governor. It is located in 
suburban Carolina, Puerto Rico, 
three miles southeast of San Juan. 
For more information, visit 
https://aeropuertosju.com.

Caribe Hilton  |  San Juan, Puerto Rico
The Caribe Hilton is an iconic beachfront paradise in San Juan, welcoming guests since 
1949. The property boasts 17 acres of tropical landscaping, nine restaurants, island-
inspired rooms, a spa and an oceanfront pool complex, all right along the beach.

Experience everything Puerto Rico has to offer, all in one resort. From the golden beach 
and crystal-clear pools to authentic local cuisine and family activities, discover San 
Juan’s premier resort destination. Enjoy beach access and pool facilities, cultural 
experiences, beachfront dining and endless Caribbean adventures. The resort is 
conveniently located minutes from Old San Juan and top attractions.

U.S. citizens do not need a passport to visit Puerto Rico. Feel worlds away while still 
using the same currency and cell phone service. For our Canadian attendees, the same 
passport requirements you are used to when traveling in the continental United States 
apply to entering Puerto Rico.
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Increase your brand exposure to decision makers in the trades and 
gain recognition with a high-visibility conference sponsorship.

Network with 400+ attendees who work with apprenticeship programs 
in the U.S. and Canada. These include labor and management trustees; training 
directors, coordinators or instructors; Joint Apprenticeship Training Committee 
(JATC) members; workforce development professionals; and more. They 
serve apprenticeship programs in the construction, education, entertainment, 
health care, hospitality, manufacturing, public sector and service industries.

Don’t miss this opportunity to show that you support those working in the trades.

All sponsorship levels include a complimentary and/or discounted 
registration along with recognition on our conference web page, in preconference 
emails, in on-site signage, with a company listing in our conference app, in the 
on-site brochure display and more!

Connect With the 
Decision Makers in the Trades!

Conference Sponsorships
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To learn more about showcasing your brand to this audience, contact Diane Mahler, 
Manager, Business Development and Industry Engagement, at dianem@ifebp.org.

Silver Sponsorships
Attendee Lunch 
Your company name and logo will be featured on conference signage in high-traffic areas, 
on table tent cards placed on attendee tables and at lunch buffet stations.

Networking Reception 
Your company logo will be displayed on a variety of signage in high-traffic areas at the 
networking reception.

Spotlight Activity 
Design your own wellness-related activity to present to the full audience. Your activity 
and schedule must be approved by the Foundation. Let’s discuss your ideas!

Pens/Highlighters 
Your logo will be on high-quality pens/highlighters that are provided to each attendee.

Hand Sanitizer 
Your company logo will be on this welcomed amenity that is distributed to all attendees

Notepad 
Your logo and website URL will be on the notepads given to all attendees

Sponsor-Provided Giveaway 
The sponsor provides their own small giveaway item to all attendees.

Gold Sponsorships
Lanyards (Exclusive) 
Your company logo will be featured on lanyards for each participant's name badge.

Conference App (Exclusive) 
Your company logo will appear on the splash screen each time attendees open the 
app and on signage located in high-traffic areas of the venue.

Wi-Fi (Exclusive) 
Your company logo will be displayed on attendee devices with every Wi-Fi login as well as on 
prominent conference signage.

Bronze Sponsorships
Continental Breakfast 
Your company name and logo will be featured on a variety of signage in high-traffic areas 
during breakfast.

Design Your Own (DYO) Wellness Sponsorship 
The possibilities are up to you. Ideas include leading a fitness activity or providing 
a healthy snack break. Your activity or product must be approved.

Refreshment Break 
Your company logo will be displayed on a variety of signage during the refreshment break.
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On-Site Education

Looking to bring world-class education to your organization? On-site education options from 
the International Foundation bring you the highest level of quality content, expert speakers and 
seamless coordination—all without the cost of travel or time away from work and home.

Your employees are the most valuable asset you have. Choose on-site education from the 
International Foundation to ensure their success—and yours.

1. COST-EFFECTIVE: Train your entire team without the added 
expense of travel.

2. CONVENIENT: Maximize productivity by eliminating travel time 
and scheduling training when it works best for your workforce.

3. TEAM BUILDING: Strengthen communication, motivate employees and 
build problem-solving skills through a shared learning experience.

4. CUSTOMIZED: We can customize content to fit your exact 
training needs!

Apprenticeship Program Management
Train your trustees and staff on fiduciary 
responsibility and the business side of 
your apprenticeship program.

Deliberate and Impactful Training
Train your instructors on best practices 
in curriculum design, training techniques, 
outcomes and assessment.

Respectful Workplace Training
Bullying and harassment have no place 
in your program or on the job site. Train 
your apprentices, journeyworkers, jobsite 
forepersons and staff to create a respectful, 
safe and efficient workplace.

Designing Curriculum 
to Close the Skills Gap
Learn a systematic approach to curriculum 
development based on the Develop a 
Curriculum (DACUM) model.

LEARN MORE AT
www.ifebp.org/onsite-education 

or call (888) 334-3327, option 2.

Four Reasons to Choose On-Site Education for Your Organization

Most Popular On-Site Courses for Apprenticeship Programs:

Your Team.
Your Goals.

Your Location.
Our Expertise.
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Apprenticeship Resources
Financial Skills for Life: 
An Introduction to 
Personal Finance
www.ifebp.org/skills-for-life
In this online course that helps apprentices 
build a solid financial foundation, students 
will learn how to:

•	 Understand banking
•	 Create and adjust a budget
•	 Start an emergency fund
•	 Save for retirement
•	 Fund major purchases
•	 Compare types of debt
•	 Assess the risks of credit cards
•	 Create a debt repayment plan
•	 Understand credit scores
•	 Use insurance coverage
•	 Protect against identity theft.

Apprenticeship Toolkit
www.ifebp.org/apprenticeshipresources
The International Foundation offers 
additional resources to support training 
directors, program coordinators and labor-
management trustees.

•	 Apprenticeship news
•	 Articles, papers and research
•	 Training for your participants
•	 Educational opportunities 

for plan sponsors
•	 Apprenticeship Program Answer Guide

"The Institute for Apprenticeship, Training 
and Education Programs has been very 
informational. The speakers and presenters 
have been very knowledgeable, and the 
wide range of session topics ensures 
attendees will be informed."



EMPLOYEE BENEFITS 
CONFERENCE

59th ANNUAL CANADIAN

Employee Benefits 
Conference

72nd ANNUAL

August 30-September 2, 2026 
Halifax Convention Centre  |  Halifax, Nova Scotia

Virtual option available  |  Preconferences available 
October 25-28, 2026  |  New Orleans, Louisiana

With rising inflation, policy shift and growing 
pressure on benefit plans across Canada, 
staying informed is no longer optional— 
It’s essential.
For nearly 60 years, the Annual Canadian 
Employee Benefits Conference has been the 
premier source of comprehensive education 
for pension and benefit professionals. Join us 
to learn about upcoming trends, legislative 
changes and key topics impacting your plan and 
its members. You’ll walk away with actionable 
takeaways to improve your fund’s operations.

What you know can make a big difference 
in what you do. Expand your learning and 
rewrite what it means to be an exceptional 
trustee or administrator at the 72nd Annual 
Employee Benefits Conference. Join 5,000 
of your fellow employee benefits peers from 
across the country as you learn through ten 
tracks representing over 120 sessions. 
This is the only event where you’ll gain 
knowledge from those who truly understand 
your day-to-day challenges.

Secure Your Spot
www.ifebp.org/canannual

Register Today
www.ifebp.org/usannual
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REGISTRATION
Go to www.ifebp.org/apprenticeshipinstitute to register.

CONFERENCE REGISTRATION FEES
Save US$300 when you register by December 1, 2025.

After December 1, 2025	 Member: US$2,095  |  Nonmember: US$2,425

Separate registration for the preconference is required.
Save US$150 when you register by December 1, 2025.

Through December 1, 2025	 Member: US$560  |  Nonmember: US$670
After December 1, 2025	 Member: US$710  |  Nonmember: US$820

POLICIES
Cancel and transfer fees are based on registration fee paid: 60+ days of meeting is 10%; 
31-59 days of meeting is 25%; within 30 days of meeting is 50%. Registration fee is 
forfeited once the program commences. Visit www.ifebp.org/policies for more details 
and to view the current policy.

CONTINUING EDUCATION CREDIT
Continuing education (CE) credit for professions and designations MAY be available for 
attendance at live sessions. You must register for the program and request CE credit at least 
60 days prior to the beginning of the program so that the Foundation can seek preapproval 
from the governing agency.

Requests made for CE credit do not guarantee administration of credit. For further information 
on CE credit, please call (262) 786-6710, option 2, or email continuinged@ifebp.org.

Educational sessions at this program can qualify for self-reported CEBS® 
Compliance credit. Visit www.cebs.org/compliance for additional information.
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